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Borger Economic Development Corporation

Our Vision 

Our vision is to create a vibrant community through a diversified economic base.  We will serve as the conduit for economic growth and development of our community.  

Our Mission

Our mission is to be the economic growth engine for Borger, Texas.  We will accomplish this through the retention and expansion of local businesses, the recruitment of outside businesses, and encouragement of community growth through tourism and cultural activities. 

SWOT Analysis
We have identified the following issues upon analyzing our Strengths, Weaknesses, Opportunities, and Threats (SWOT Analysis):


Strengths:

· Chevron-Phillips Ryton project
· Construction started on school projects
· Short and long-term economic benefits of construction 
· Positive paradigm shift in attitudes of residents and businesses toward the overall future of Borger
· Continued strength of oil/gas prices on the commodity market
· Future additions at Coker Unit of CoP
· Good water supply
· Full service proactive community
· Cost of living
Weaknesses:

· Lack of land for industrial/commercial/housing development  
· Continuance of economic leakage out-of-town
· Lack of new home construction
· Limited retail/service opportunities

Opportunities:

· Main Street application
· Cheese factory in Dalhart; emerging dairy industry  
· Increased sales tax collection 

· Industry/personnel who desire to relocate from other area’s of U.S. 

· Feeder line flight service (small jet) to Dallas, Albuquerque, etc. 


Threats:

· Infrastructure
· Growing pains
Critical Success Factors

After performing a SWOT analysis we have determined the following factors, not ranked in order of importance, are critical to our ultimate success as an economic development organization:

· Pursue the acquisition of additional land/acreage for industrial/residential development;

· Collaborate with Hutchinson County officials in an effort to construct a new airport terminal building at the Hutchinson County Airport;

· Continue to solidify trust in our organization from local citizens;

· Retention and expansion opportunities for local business through the BEDC;

· Attracting technology-related organizations to the Borger area; and 

· Begin the process of recruiting an end-user whose products are comprised of locally generated feedstocks and

· Encourage local economic activity directly relating to sales tax revenue.

Scope of Work

The BEDC Board of Directors has placed the following limitations on projects during the 2007 –2008 year:

· We will consider funding up to ten percent, of the overall cost, for any given project.  The board may, at it’s discretion, consider other incremental funding mechanisms depending on the nature of the request and the project;

· The BEDC will only consider funding requests for other public or taxing entities if said request is in regards to raising required matching funds for a state, federal, or private grant.

Board Participation

During the 2007 – 08-year board members will participate in critical areas of need as identified during the idea generation/brainstorming session held in May, 2006.  Following are categories board members are assigned:

· Land acquisition for industrial/residential – Robert Archer;

· Researching an end user for locally produced feedstocks – Harvey Hilbert and Harvey Hathaway;

· Airport terminal project – Sara Bumgarner; and

· Civic/Performing Arts Center – Scott Mills

Board members will collaborate with CEO on each of the above categories.

Strategies, Actions, and Implementation

Action 1:
Secure a minimum of one new business or industry for Borger


Implementation/Responsibility Schedule:

1. CEO will identify recruitment opportunities through the State of Texas and other economic development mechanisms and submit proposals when Borger meets the minimum requirements for that particular business.

a. Business will have a minimum of ten FTE, full-time equivalent employees; and 

Action 2:
Identify a minimum of one local business/industry retention or expansion project during the 2007-08 year:


Implementation/Responsibility Schedule:

1. CEO will work with local business owners and entrepreneurs to identify a local retention or expansion project.

Action 3:
Schedule a minimum of twelve retention visits to local industry with CEO and Board President:

Implementation/Responsibility Schedule:

1. Building on the success of industry visits the past twenty-four months, CEO and Board President will work cooperatively to schedule industry retention visits; a minimum of twelve during the fiscal year.


Action 1:
Calendar and hold Community Advisory Panel meetings (CAP)


Implementation/Responsibility Schedule:

1. CEO will meet with the CAP a minimum of four times during the 2007-2008 year.  Additional meetings may be called as deemed necessary.

Action 2:
Communicate with local media


Implementation/Responsibility Schedule:

1. CEO will continue to write and submit a monthly editorial for publishing in the Borger News-Herald.

Action 3:
Hold meetings, as necessary, with the Railroad Advisory Group


Implementation/Responsibility Schedule:

1. CEO will hold meetings with the railroad advisory group, Panhandle Northern Railroad, and Burlington Northern Railroad to ensure communications with local industry.  These meetings will be held as necessary; although a minimum of one face-to-face meeting will be held.

Action 4:
Release a Semi-Annual Newsletter


Implementation/Responsibility Schedule:

1. CEO will continue to release a newsletter at a minimum semi-annual basis.  The “Pulse of Borger” will be disseminated in both print and electronic formats to audiences in and around the greater Borger area.  
Action 5:
Form a steering committee to investigate civic/convention/arts center


Implementation/Responsibly Schedule:

1. Form a committee of four (4) individuals to visit communities that have recently built civic/convention center projects.  


Action 1:
Work collaboratively with officials from Hutchinson County to pursue state level grants toward the construction of a new terminal building at the Hutchinson County Airport.

Implementation/Responsibility Schedule:

1. CEO will meet with airport manager and county officials to determine grant submission requirements/deadlines.

Action 2:
CEO will meet with representatives from the City of Borger to ascertain interest in the development of a standard economic package, including tax abatements that could be offered to businesses already located in Borger who wish to expand, or businesses interested in relocation to Borger.

Implementation/Responsibility Schedule:

1. CEO will meet with city representatives and discuss an abatement package; and 

2. CEO will work with Borger City Council to form a standardized tax abatement package.


Action 1:
Add a minimum of one new business to the Enterprise Center 


Implementation/Responsibility Schedule:

1. CEO will work collaboratively with the WTAMU Enterprise Network to identify a minimum of one new enterprise center client;

2. CEO will assist WTAMU Enterprise Network in retention activities with businesses located in the enterprise center; and

3. CEO will identify retirees from professional ranks who may be interested in serving as mentors for incubator clients. 

Action 2: 
Coordinate Borger Business Challenge


Implementation/Responsibility Schedule:

1. Schedule and hold training sessions on business plan writing; and

2. Appoint 3 judges from Borger business community.

Strategy One:	Business Recruitment/Retention





Strategy Two:  Communication and Community Outreach





Strategy Three:	Pursue Local Infrastructure Opportunities





Strategy Four:	Enterprise Center / Borger Business Challenge
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